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• SOG Businesses 
• Funding sources at UNC
• General budgeting tools and resources
• Reconciliation tools and resources
• Peer sharing: DFI 
• Planning for future meetings
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THREE BUSINESSES, ONE SCHOOL

UNC School of Government
•Established in 1931 as the Institute of 

Government, the School provides 
educational, advisory, and research 
services for state and local 
governments. The School carries out 
its mission through three separate but 
related avenues: teaching, research 
and writing, and advising. Each of 
these avenues is supported through a 
unique mix of funding.

School of Government Foundation, Inc.

•Established in 1996 to help 
strengthen financial support for 
faculty teaching and research, 
statewide education programs, 
student scholarships, staff 
development, and general operating 
needs. Funding for The School of 
Government Foundation is provided 
through gifts from private donors in 
support of the School, as well as 
membership dues paid by local 
governments in North Carolina.

School of Government Services, Inc.

•Established in 2021, SOGS assists 
faculty and staff at the UNC School of 
Government in carrying out its 
important mission: to improve the 
lives of North Carolinians by engaging 
in practical scholarship that helps 
public officials and citizens 
understand and improve state and 
local government. It is a non-profit 
corporation and an official associated 
entity of the School of Government at 
The University of North Carolina at 
Chapel Hill. Funding for School of 
Government Services, Inc. is provided 
through course registration fees and 
contracts for services.

University Associated Entities
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The Universe of Project Funding at SOG



+
How do I budget for a project?

 It’s complicated…

 Key considerations:

 Type of funding

 The nature of the work



+
Funding Types

Contracts & 
Grants

Advising & 
Service 

Agreements
Gifts

Generally Restricted Generally Un-Restricted 



+
Funding Types

 Who is the sponsor or funder?

 Is there a contract? And who signs it?

 Who manages and approves spending?

 How do we calculate indirect costs (aka overhead aka F&A)?

 Is the project fixed-price or cost reimbursable?

 Is there revenue for the School of Government?

Key differences
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Funding Types

Contracts & Grants
• Government agencies 

(local, state, and federal)
• Nonprofit orgs
• Foundations
• Industry groups

Advising & Service 
Agreements
• Local & state 

governments
• Industry groups
• Private companies

Gifts
• Foundations
• Individuals
• Private companies

Who is the sponsor or funder?
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Funding Types

Contracts & Grants
• Signed research agreements 

with contractual obligations
• Signed by UNC Vice 

Chancellor for Research or 
designee (OSP)

Advising & Service 
Agreements
• Revenue-generating advising 

and services (non-research)
• Contract is signed by SOG 

Dean
• Contracts under $100k

Gifts
• Donations given voluntarily 

without contractual 
obligations*

• Gift agreement signed by 
donor

Is there a contract? Who signs it?

Resource: Identifying Funding Opportunities: Gift or Grant?

https://research.unc.edu/2017/05/12/gift-vs-sponsored-project/


+
Funding Types

Contracts & 
Grants
• UNC Office of 

Sponsored Projects

Advising & 
Service 
Agreements
• SOG

Gifts
• SOG

Who manages and approves spending?
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Funding Types

Contracts & Grants
• Federally negotiated rates
• Calculated on total direct 

costs:
• 55% for research
• 36% for other sponsored 

activities

Advising & Service 
Agreements
• Flexible

Gifts
• NA

How do we calculate indirect costs? 

Indirect costs = university costs that are associated with a sponsored project but 
cannot always be specifically identified with the project (i.e. buildings, equipment, 
interest on debt, O&M, general administration, etc.)
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Funding Types

Contracts & Grants
• Defined in the contract
• In most cases, cost 

reimbursable

Advising & Service 
Agreements
• Fixed price

Gifts
• NA

Is the project fixed-price vs. cost-reimbursable?

Fixed price = the project sponsor pays the University a fixed amount regardless of 
costs incurred
Cost-reimbursable = the project sponsor reimburses the University for actual costs 
incurred over the course of the work
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Funding Types

Contracts & Grants
• Sometimes:

• F&A: the SOG gets 19% 
of total F&A collected

• Residuals: for fixed-
price contracts only

Advising & Service 
Agreements
• Yes

Gifts
• Yes

Is there revenue for the School of Government?
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Funding Types

Contracts & Grants
• SOG Grants Manager 

(Sherrie Baldwin)

Advising & Service 
Agreements
• Financial Analyst (Traci 

Forchette)

Gifts
• SOG Advancement 

Team 
• Foundation Accountant 

(Beth Crutchfield)

Who can help me?
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General Budgeting Tools and Resources



+
Budgeting

 Estimate the actual costs of a project to the 
best of your ability

 Direct Costs
 Salary (percent effort) 
 Benefits
 Travel
 Subcontractors and 

Consultants
 Meeting & Participant 

Expenses
 Supplies, printing, 

communication, etc.
 SOG Support (IT, 

publications)*

 Indirect Costs = Facilities and 
Administrative costs
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• Indirect Cost Information
• Fringe Rates 
• Audit/financial statements

• Identification numbers 
(DUNS, EIN, etc)

• Policies

• And more!

YOUR ONE STOP SHOP FOR COMMONLY REQUESTED PROPOSAL INFORMATION

OSP Information Sheet

https://osp.unc.edu/resources/information-sheet/
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2 CFR 200 SUBPART E - COST PRINCIPLES

Federal Uniform Guidance

Allowable

• Necessary for the 
performance of the 
award

Reasonable

• Does not exceed that 
which would be 
incurred by a prudent 
person under the same 
circumstances

Allocable

• Incurred specifically 
and is necessary for 
the award

• Benefits the award and 
can be distributed in 
reasonable 
proportions

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E
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SOG Project Budget Template



U N C  S C H O O L  O F  G O V E R N M E N T

SOG Program Budget Template
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Student Funding
Check the Business Office 
Microsite for detailed information 
on RAs & GAs:

• Work Requirements
• Cost to Hiring Department
• Student compensation and 

benefits

https://www.sog.unc.edu/resources/microsites/office-business-and-finance/graduate-student-funding
https://www.sog.unc.edu/resources/microsites/office-business-and-finance/graduate-student-funding
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Reconciliation Tools and Resources
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“HOW YOU PAY FOR IT MATTERS”

What is reconciliation?

Is everything is ‘in it’s place’? Are all costs assigned to a particular 
funding source accurate and appropriate?
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Chartfield 
Strings

CHGOV

29930

G5002

375505

N/A

GCA10

GCX100PRO2

522922

Business Unit

Fund

Source

Department

Project

Program

Cost 
Code

SOG Foundation

Unrestricted

SOG General Operating

ncIMPACT

Not a grant

Carolina Across 100

Program 2

Independent Contractor
Account
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BUSINESS AND ACCOUNTING SYSTEMS

WE LIVE IN A WORLD OF MULTIPLE SYSTEMS AND SOFTWARE

UNC
Peoplesoft for Finance and HR

Ramses for grants (OSP)
Concur for Travel & Expenses

BOA Works for Pcard
Infoporte for reporting

SOG Services, Inc 
Quickbooks for Finance

Gusto for HR
Learning Stream for Course 

Registrations
Ramp for Credit Cards

SOG Foundation 
Peoplesoft for major gifts and 

endowments
Davie for proposal and prospect 

tracking
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Infoporte



U N C  S C H O O L  O F  G O V E R N M E N T

RAM Reports
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TarHeel Reports
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Putting it all together…

TABLEAU

Everything 
else….

Quickbooks

Peoplesoft
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Your Tools

Internal budgets Pay Plan or Pay 
Allocation Tool Proposal Pipelines

Business Plans

Project 
Management & 
Tracking systems: 
Monday.com and 
Salesforce
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Let’s see how DFI puts it all together
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Looking forward
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What’s next?

Budget process for FY25 New Director of Budget 
& Finance

Future meetings?
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