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General Background and Introduction

Alexander County, North Carolina is located in the Foothills of Western North Carolina and is a part of the Unifour Area.  Alexander County is bordered to the south by the City of Hickory (Catawba County) and lies approximately 15 miles east of Statesville (Iredell County).  The County also adjoins the Catawba River, Lake Hickory and Lookout Shoals Lake.  
Alexander County is the fastest growing county in the Unifour Area from 1990-2000 with a population growth increase of 22%.  The estimated population as of 2005 is 35,140.
The county adopted partial zoning in the southwestern part of the county, otherwise known as the Bethlehem Zoning Area, in 1987.  Another partial zoning area was adopted in 1997 along the US Highway 64/NC Highway 90 East Corridor followed by countywide zoning adoption in 2001.  The Watershed Ordinance was adopted in 1993, the Flood Damage Prevention Ordinance in 1995 and the Subdivision Ordinance in 2000.  The county is also currently participating in a region-wide recreation/tourism plan through the Western Piedmont Council of Governments.  A Land Development Plan is in place, adopted in 1993 and drafted by the Western Piedmont Council of Governments with grant funds provided by North Carolina Division of Community Assistance.  This project is intended to replace the current plan.
Project Description
The Alexander County Planning Department is seeking proposals from a qualified consultant or consulting team who will conduct a comprehensive land use and development plan for the county, excluding municipal jurisdictions.  This plan should also incorporate several well established, yet unincorporated communities.

The county desires a workable, creative and dynamic plan to guide future long term growth and development throughout the next fifteen to twenty years.   The intent of this project is to draft a plan that will establish a solid foundation of the ongoing planning program and to serve as the primary policy guide for short and long-range planning, zoning and development decision-making within Alexander County.  The Comprehensive Plan shall also serve as a necessary first step and guideline toward systematic revision of the county’s existing land use and development regulations as well as thoroughfare plans.  A thoroughfare plan update is in progress through the Western Piedmont Council of Governments.
Services to be provided

The consulting firm or team shall provide the full range of planning services necessary for the completion of the Comprehensive Plan.  The recommended work program is attached.

Interested consultants shall involve a multi-disciplinary team within their own firm or by cooperating with other firms to form a consulting team.  The consulting firm or team shall have the following skills and abilities:

· Basic Comprehensive Planning:  Experience and skills in preparation of basic elements of comprehensive plans as found in accepted professional practice.  Potential elements to be included in the Comprehensive Plan are:  Future Land Use, Transportation, Housing, Environment/Natural Hazards, Infrastructure/Utilities, Capital Improvements, Parks/Recreation/Open Space, Cultural Resources/Historic Preservation, Growth Management, Economic Development, Intergovernmental Coordination, Citizen Involvement, Neighborhoods and Small Area Plans/Corridor Plans.
· Public Participation:  Experience and skills in meaningful public participation to ensure that the community’s vision is included within the Comprehensive Plan for rural as well as more urbanized areas.  There will be a Comprehensive Plan Advisory Committee made up of citizens and County Officials that will be appointed by the Board of County Commissioners.  Workshops shall be included as a part of the work program.
· Economic Vitality:  Experience and skills in strategies and programs for improving the economic vitality of the county and making it attractive for new business investment and job creation.
· Capital Improvements:  Experience and skills in planning, designing and estimating costs for utilities and for preparation of a capital improvement plan.

Completion Schedule
It is expected that the consultant or consulting team will complete its tasks and present the Comprehensive Plan ready for adoption within 18 months of execution of a contract.
Contractual Requirements
The consultant will be paid on a regular basis upon receipt of proper invoices and progress reports.  Payment will be made on a reimbursement basis for services actually performed.  Ten percent (10%) of the total contract amount will be withheld pending satisfactory completion of services.
Selection Criteria

Selection criteria may include but not necessarily be limited to, the following:
· The qualifications and experience of the consultant(s) in performing comprehensive plans meeting the objectives outlined herein.

· The proposed cost to provide the services requested herein.

· The ability of the consultant(s) to meet the expected project completion schedule.

· The qualifications and experience of the personnel to be assigned by the consultant(s) to the project.

· The location of an office within the State of North Carolina.

Proposal Content
Proposals shall include the following:
· A cover letter signed by a member of the consulting firm empowered to commit the firm to a contractual arrangement with the County.  The cover letter should also identify the person who will be responsible for regular communication with the County.

· A brief history of the consulting firm(s) including:
· Organization, size and office locations; and

· The office location where the work associated with the project would be performed.

· Description of the range of services provided, relevant work experience, capabilities and expertise which qualify the consultant(s) to undertake the project.  Relevant work experience should include projects with similar sized counties undertaken within the last five years.  For each project, include the name, title and telephone number of a representative that the County may contact to discuss their experience.  

· Identify the individual or individuals who would be providing services to the County, listing his or her individual work experience with similar Counties.
· A scope of services that provides the consultant’s approach and methodology to execute the attached work program.  The proposal may be creative and suggest alteration to or enhancement of the work program.  Project approach might include data sources, public participation, goal and policy directions, suggesting optional elements, etc.

· Indicate the format of the monthly reporting procedure to which the project team will adhere.  

· Costs per work element and a not-to-exceed cost proposal to provide the services described herein.  The proposal should also include billing options.
Selection Procedures
Three copies of the proposal must be submitted to:
Sylvia L. Turnmire, AICP

Director of Planning and Development

Alexander County Planning Department

6125 NC Highway 16 South

Taylorsville, NC  28681

Proposals must be received no later than 4:30pm, Friday, July 7, 2006 to be eligible for consideration.  No late, incomplete, email or fax submissions shall be accepted.  Any questions on the request should be directed to Sylvia Turnmire at 828-632-1000 or sturnmire@co.alexander.nc.us.  Failure to follow these procedures will result in disqualification of the consultant from the RFP process.
Selection of a consultant will be made at the discretion of the County, which reserves the right to accept or reject any and all proposals.  All submissions or parts thereof become property of the County.
A short list of consultants may be asked to make presentations to a consultant selection committee.  The committee will meet with the top ranked consultant to refine the scope of the project, schedule and to determine the total cost of services.  If an agreement cannot be reached on the project scope, schedule and fee with the top ranked consultant, the committee shall, in similar fashion, negotiate with the second ranked consultant, and if need be, the third, etc.  It is anticipated that consultant selection will occur within 30 days of either the proposal submission deadline or the date of presentation.

Alexander County does not discriminate on the basis of race, color, sex, national origin, religion, age or disability in employment or provisions of service.
Alexander County Comprehensive Plan

Work Program

June 2006

The following is a general description of the tasks to be required of the consultant.  In preparing a proposal, the consultant is free to modify, revise or otherwise amend the list of tasks to best satisfy the requirements of the plan. 
1.
Initial Meeting:  Meet with County Staff and the Comprehensive Plan Advisory Committee to review the project schedule, schedule meetings and begin the process of data acquisition.

2.
Background Information Review:

Perform a background information review, including reviewing existing plans and maps and interviewing key individuals/agencies as follows:

Plans:

· Land Development Plan (Adopted November 1993)

· Alexander County Thoroughfare Plan (Adopted August 1995)

· Alexander County Parks and Recreation Study (Adopted October 1999)

· Hazard Mitigation Plan (Adopted May 2004)
Maps:

· Official Zoning Map

· Watershed Protection Map

· Maps associated with plans listed above

Key Contacts/Agencies:


Planning & Inspections
· Sylvia Turnmire, Planning & Development Director (Land Development Plan, Thoroughfare Plan)
· Seth Harris, Building Development Coordinator (Land Development Plan, current development ordinances, maps)
Recreation
· John Presnell, Recreation Director (Parks and Recreation Study)
· Parks and Recreation Advisory Board

· Sam Erwin, WPCOG Environmental Development Administrator

Emergency Services

· Russell Greene, Emergency Services Director (future fire station locations, Local Emergency Planning Committee)

· Jason Williams, Assistant Fire Marshal (Hazard Mitigation Plan)

Geographic Information Services

· George Brown, GIS Analyst

Administration
· Rick French, County Manager

Economic Development

· David Icenhour, Economic Development Director

· Denise Elder, Chamber of Commerce Executive Director

Transportation
· John C. Tippett Jr., Planning Director/MPO Coordinator (Greater Hickory Metropolitan Planning Organization)
· John Marshall, RPO Coordinator (Unifour Rural Planning Organization)

Public Utilities (Water & Sewer)

· City of Hickory Public Services

· Energy United Water Corporation

Other persons or agencies as identified through the process.
3.
Public Participation:

Facilitate meaningful public participation to ensure that the community’s vision is included within the Comprehensive Plan.  There will be a Comprehensive Plan Advisory Committee made up of citizens and County Officials that will be appointed by the Board of County Commissioners.  The Advisory Committee will likely consist of the following stakeholders who live within and will represent the county’s planning jurisdiction:
· One (1) Board of County Commission member

· Two (2) Planning and Zoning Commission members
· One (1) Board of Education Member (or designee)
· One (1) citizen representing Ellendale/Little River/Sugarloaf Townships
· One (1) citizen representing Sharpes I & II and Gwaltney Townships

· One (1) citizen representing Bethlehem/Wittenburg Townships

· One (1) citizen representing Taylorsville/Millers Townships

· Two (2) business owners (commercial or industrial)

· One (1) member of the real estate community
Public workshops shall be included as part of the work program.  The proposed timeline should include at least two workshops and one open house.

4.
Plan Elements:

Create a Comprehensive Plan by including but not limited to the proposed plan elements listed below:
· Executive Summary


· Vision and Objectives

· Current Land Use

· Future Land Use
· Transportation

· Housing/Demographic Profile
· Environment/Natural Hazards

· Infrastructure/Utilities

· Capital Improvements

· Cultural Resources/Historic Preservation

· Growth Management Strategies
· Economic Development

· Intergovernmental Coordination

· Citizen Involvement

· Neighborhoods

· Small Area Plans/Corridor Plans

The consultant shall prepare an initial draft of the proposed plan with all required maps, charts and graphics.  In addition, the consultant will complete any final revisions following public workshops/public forums.

5.
Presentations to the Boards:

Present the Comprehensive Plan to the Planning and Zoning Commission (advisory) and the Board of County Commissioners (elected officials) as needed, but at a minimum presentation of the draft and final plan.  Presentations of the plan may be conducted as a joint meeting with both boards.
6.
Progress reporting:

Monthly progress reports should be submitted to the Director of Planning and Development for review by the Comprehensive Plan Advisory Committee.  The progress report with an updated schedule should be limited to two pages.  It should include at least the following:
· Specific activities completed
· Information generated

· Contacts made

· Percentage of the study completed to date by task

· Costs incurred to date by task

· Next month’s activities by task

7.
End Product:
The Plan will be presented in a format that is user-friendly, easily comprehended and accessible to the general public.  The extensive use of maps, graphics and other devices that will enhance the readability and ease-of-use of the Plan is required.  At the completion of the Plan process, the consultant must provide a Plan complete with all maps, graphs and tables.

The final report shall be submitted in three formats:

· 50 printed, bound, color copies;

· An unbound reproducible original color copy; and

· CD-ROM of the text and all computer graphics, compatible with those programs utilized by the County.

The consultant shall also provide a display size copy of the future land use map.  Alexander County shall retain ownership of all generated data.
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