ORANGE WATER AND SEWER AUTHORITY
CARRBORO, NORTH CAROLINA
REQUEST FOR QUALIFICATIONS

MULTI-YEAR ENGINEERING SERVICES CONTRACT FOR WATER AND WASTEWATER PROJECTS
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August 3, 2004

REQUEST  FOR  QUALIFICATIONS

Orange Water and Sewer Authority

MULTI-YEAR ENGINEERING SERVICES CONTRACT FOR WATER AND WASTEWATER PROJECTS

INTRODUCTION

Orange Water and Sewer Authority (OWASA) is soliciting Requests for Qualifications (RFQ) from firms interested in entering a multi-year engineering services contract for design, contract administration, and construction inspection of various capital improvement projects dealing with water transmission and distribution, wastewater collection, wastewater pumping,  and other related utility projects in the OWASA service area.

OWASA will select firm(s) with which to negotiate multi-year contract(s) using a Qualifications Based Selection process.  Selection will be based on demonstrated experience and expertise in the water and wastewater field including the areas of planning, design, contract administration, and construction inspection.  OWASA also believes that other important traits for successful project execution are the ability of the firm to work in partnership with OWASA staff and management and with other consultants and contractors who may be part of a project and the ability of the firms to respond in a timely manner to any issues that may arise.  OWASA seeks to qualify both large and small firms to best match the complexity and needs for future projects. 

The short list of firms qualified as part of this RFQ will then be requested to provide proposals for specific projects.  This RFQ is for projects for next five years from Fiscal Year (FY) 2005 to FY 2009.  Projects included for these years are provided in Part II of the RFQ.   

OWASA wishes to complete this selection process in a timely fashion based on the following schedule.

Schedule for Selection of Qualified Firms

	 
	 

	Activity
	Date

	 
	 

	Issue RFQ 
	August 3, 2004

	Pre-response meeting by OWASA
	August 11, 2004

	Firms submit questions concerning RFQ
	August 3-23, 2004

	OWASA issues last addenda
	August 24, 2004

	Firms submit Statements of Qualifications
	August 3-27, 2004

	Committee reviews responses and selects short list of firms
	August 27 – September 7, 2004

	Committee evaluates firms on short list and selects qualified firms
	September 7-14, 2004

	Staff submits recommendations of qualified firms to the Board
	September 19, 2004

	Board reviews recommendations
	September 19-26, 2004

	Board approves qualified firms 
	September 26, 2004

	OWASA notifies qualified firms and begins contract negotiations
	September 27, 2004


I. GENERAL

A. Send all responses using the format described in Part III of this request directly to:

M. Imtiaz Ahmad, P.E.

Director of Engineering and Planning

Orange Water and Sewer Authority

400 Jones Ferry Road

Carrboro, NC  27510-0366

B. Sealed packages will be received at the address specified until 4:00 p.m. on August 27, 2004.

C. Refer technical inquiries to:

Patricia M. Backus, P.E.

Engineering Manager, Capital Improvement Projects

Orange Water and Sewer Authority

400 Jones Ferry Road

Carrboro, NC  27510-0366

Phone: (919) 537-4247 
Fax:  (919) 968-4464

Email:  pbackus@owasa.org
D. A pre-response meeting will be held in the Boardroom of the OWASA Administration Building on August 11, 2004 from 2 – 4 p.m.  The Administration Building is located at 400 Jones Ferry Road in Carrboro, NC.  Attendance is not mandatory, but is encouraged.

E. OWASA invites and encourages participation by businesses owned by minorities, women, disabled, disabled business enterprise and non-profit work centers including utilization as subcontractors to perform functions under the engineering services contract.

F. All responses will be open for inspection and review by OWASA staff and the OWASA Board of Directors during the selection process.  After the selection, the responses will be available to the public.  All materials and information submitted during the qualification process will become the property of OWASA to keep or destroy and will not be returned to the respondent.  Trade secrets and proprietary information cannot be safeguarded.  
G. It is OWASA’s intention to utilize construction inspectors qualified through this RFQ for any water line, wastewater line, or pump station project over the next five years.  Construction inspectors may be assigned to inspect work that was not designed by their firm.  Firms may choose to only provide only design and contract administration services, only inspection services, or both. 
H. Respondent’s Representative for Business Purposes:  The name, mailing address, and telephone number of the respondent’s authorized agent with authority to bind the firm and answer questions concerning the respondent’s qualifications must be clearly stated.

I. Facsimile Information:  Facsimile information will not be considered; however, information submitted may be modified by such means, providing such notice is received before the 4:00 p.m. on August 27, 2004 and provided signed original documents are furnished within five (5) days.

J. Cost of Preparation:  OWASA will not reimburse respondents for costs incurred in the preparation and submission of a statement of qualifications or for the preparation and submission of addition information that may be requested during the selection process.

II. BACKGROUND

OWASA is a regional public water and sewer utility established in 1977 to serve the Chapel Hill - Carrboro community and nearby areas. This comprises the major urbanized portion of the western sector of the Raleigh-Durham-Chapel Hill metropolitan area known as the Research Triangle. OWASA has no fixed jurisdictional boundaries, but the present service area corresponds generally to the corporate limits of Carrboro and Chapel Hill. Certain portions of the service area extend beyond these municipal limits, and small areas extend into northern Chatham and southwestern Durham Counties. OWASA provides service to more than 75,000 people through nearly 20,000 customer accounts. OWASA owns and maintains approximately 343 miles of water lines, 1,757 fire hydrants, approximately 294 miles of sewage collection lines, and approximately 9,579 manholes.

Growth in the service area has occurred steadily. The population of the Chapel Hill - Carrboro incorporated area increased from 15,300 in 1960 to more than 70,000 in 2000.  Utility service demands have increased similarly during the 27 years of OWASA's existence and will continue to grow in the future.

Meeting those needs requires periodic expansion and improvements to the water and sewer systems. Carrying out these long-range plans while maintaining the high level of service expected by OWASA's customers, requires a substantial and sustained financial commitment.  Each year OWASA prepares a long range Capital Improvements Program (CIP) to plan for those needs. 

The CIP lists the water and sewer projects anticipated during the next 15 years. Near-term projects are detailed by year for the first five years; later projects are grouped into two five-year periods. Some of the project needs and cost estimates are based on preliminary analyses.  More refined planning and cost estimates are be provided in successive CIPs as actual project initiation approaches.  The number of projects and the specific projects may also change from year to year due to changing conditions and priorities.
The following table shows the projected engineering services needs for projects in FY 2005-2009 as listed in the OWASA CIP of June 10, 2004.  The complete report can be found on the OWASA web site at www.owasa.org under the “Plans and Budgets” link.
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Design
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273-02 Calvander PS Improvements X X X

273-08 Booster PS at I-40 X

274-02 1.5 Million Gal Northern Tank in 740-ft zone X X X

275-15 Water Main-Road Improvement Projects (6) X

275-37 Oakwood Neighborhood Water Main Replacement X X X

275-45 12" Water Main - Fordham Blvd X X

275-46 16" Water Main - E. Franklin St X X

276-01 Bolin Creek Interceptor (Phase III) X X X

276-03 Friday Center/Meadowmont Area Interceptor X

276-04 Morgan Creek Interceptor X X X

276-08 Tom's Creek Interceptor X X X

276-09

Bolin Creek Basin - Rehab and Replacement

(trenchless technology) X X X

276-10

Booker Creek Basin - Rehab and Replacement

(trenchless technology) X X X

276-11

Morgan Creek Basin - Rehab and Replacement

(trenchless technology) X X

276-33 Meeting of the Waters Interceptor X X X

277-03 Heritage Hills Force Main Replacement X X X

277-14 Rogerson Dr. PS Parallel Force Main  X X X

PROPOSED CAPITAL IMPROVEMENTS PROJECTS

FY 2005 TO 2009


III. RESPONSE INFORMATION AND FORMAT

Each firm responding to this RFQ should submit five (5) copies of the requested information and follow the outline listed below.  Each copy should be in an individual 3-ring binder and not exceed a 2” binder.  Please use double sided pages for the text of the RFQ.   The respondent should try to limit responses to supplying only the information requested using the format requested to facilitate evaluation of the qualification.

A. Title Page
(Page Limitation: 1 single-sided page)
The title page should include the following:

Statement of Qualifications

Multi-Year Engineering Services Contract

Prepared for:

Orange Water and Sewer Authority

400 Jones Ferry Road

Carrboro, NC 27510

Prepared by:

List name of the firm that would be supplying services and firm location. 

(If primary location of the contractor/consultant is out of state, provide the location of the office in North Carolina that would provide services.  If multiple locations will be providing services, please list all locations.)

Closing date of request

B. Letter of Intent
(Page Limitation:  1 double-sided page)
A one-page narrative as to the firm’s interest, particular abilities, and qualifications related to water and wastewater projects. As noted in I.F., firms may choose to only provide only design and contract administration services, only inspection services, or both.   Please indicate your intent in this letter.
C. Firm Information Summary
(Page Limitation: 1 double-sided page)
1. Firm Name

Provide the legal firm name of the respondent.

2. Legal Street Address and Mailing Address

Provide the firm’s legal office street address and mailing address.  If the contractor has a North Carolina office that would be providing services, please provide this address also.  Indicate which address should be used for all future correspondence concerning this RFQ.

3. Principal Contact

Provide the name and daytime phone number including area code of the respondent’s authorized contact with the authority to bind the consulting firm and answer questions concerning the information provided.

4. Name of Business

Provide information describing the legal business entity, size, and organizational structure of the firm and length of time providing the services requested.  Provide the year the firm was established and any former firm names.

5. Firm’s Licenses

Provide licenses or other information reflecting the ability of the firm to do business in North Carolina and to provide specialized services (e.g. engineering, surveying, etc.).  
D. Office Staff
The firm can respond to this requirement using their standard statement of qualifications.  However, to be considered responsive, the firm should ensure that the following information is included in their statement and can be easily located in their statement (such as by having tabs with similar titles to the areas listed below).
1. Staff Availability
(Page Limitation:  1 single-sided page per location. List no more than four locations.)
For each office location that may provide services to OWASA, list the number of fulltime employees for that location that meet the criteria listed below.  Please complete a separate table for each location.
	Position
	No. of Employees
	Disciplines

	
	
	

	CADD Technician
	
	

	Construction Inspectors
	
	

	Junior Engineer   
(entry level, up to 5 yrs experience with E.I.)
	
	

	Project Engineer    (P.E. w/ min of 3 yrs experience)
	
	

	Project Manager    (P.E. w/ min of 6 yrs. experience)
	
	

	Engineers / Scientists  
(technical experts in various disciplines)
	
	


2. Key Personnel 

(Page Limitation:  1 double-sided page per location for summary table.  1 double-sided page for specific information of each project manager/alternate project manager.)
For each office location listed in III.D.1., list the key personnel that would provide design, contract administration, and construction inspection services to OWASA.  Please list the information in a tabular form similar to what is shown below with summary of education, area of specialization, and professional licenses or certifications.  Provide a separate table for each location. For each project manager and alternate project manager, provide a separate sheet that lists all projects he has managed over the last five (5) years with your firm.  Include the name of the owner and owner contact information.

	Position
	Name
	Education
	Area of Specialization
	Professional licenses or certifications

	Project Engineers 
	
	BS, MS, ME, etc.

in 

Civil Engineering, Environmental Engineering, etc.
	Water Resources, Structural, Transportation, Construction Management, etc.
	E.I.,

P.E.,

Etc.

	Project Managers 
	
	
	
	

	Senior Engineers
/Scientists
	
	
	
	

	Alternate Project Managers**
	
	
	
	


** Alternate project managers are managers that you do not anticipate assigning OWASA projects, but could be assigned to an OWASA project if the project managers listed are not available.
E. Drafting Services

(Page Limitation:  1 single-sided page for (1).  One set of (2) per office location.  Please clearly label set for (2) with firm name and office location.)


1. List the CADD software products that are currently in use at your office.  

2. Provide one sample in Arch D size of the following sheets:
a. Typical Title Sheet

b. Typical Index Sheet for a Water Line or Sewer Line Project

c. Typical Plan/Profile Sheet for a Water Line or Sewer Line Project

d. Typical Detail Sheet

e. Typical Traffic Control Plan Sheet for a water line or sewer line project through a commercial section of a municipality.
F. Surveying Services

(Page Limitation:  1 double-sided page for (1) and (2).)
1. Does your firm perform your own land surveying?  If not, then provide a list of surveying firms utilized by your firm on a regular basis, in last 5 years.

2. What quality control/quality assurance measures does your firm use to verify the survey data collected?

3. Provide a sample of an easement plat and the corresponding easement description completed by the surveyor on one of your previous water line or wastewater line projects.

G. Experience and Expertise in Design Services 
(Page Limitation:  10 double-sided pages.)

1. What quality control/quality assurance measures does your firm use to reduce omissions and oversights in plans and specifications? 

2. What quality control/quality assurance measure will you firm use to ensure that plans and specifications meet OWASA standards?
3. What measures does your firm evaluate the constructability of your designs?  Provide an example of that review on a recent project.
4. A cost estimate is required from the design firm at the completion of the design phase.  What measures does your firm use to ensure that estimates accurately reflect the design, current construction costs, and overall economic conditions in the construction market?
5. OWASA has an ongoing sanitary sewer rehabilitation program in place to reduce inflow and infiltration in our sewer collection system. Please describe your firm’s experience in trenchless technology sewer rehabilitation methods.  Provide a complete list of sewer trenchless technology projects completed by your firm in the last five (5) years.  Provide the name of your project manager and contact information for the owners involved.
6. If a project is assigned to your firm which might qualify for a trenchless technology rehabilitation method, which Project Manager(s) listed in III.D.2 might be assigned to the project?  Please provide a one page resume for each that illustrates specific experience in trenchless technology rehabilitation methods.

7. What experience does your firm have in using and calibrating a water distribution model? What water distribution models has your firm used in the past?  

8. List water distribution system modeling projects that your firm has successfully completed in the last five (5) years. Provide the name of the project manager involved. Also provide contact information of the municipality or the owner.

9. What experience does your firm have in using and calibrating a sewer distribution model? What sewer collection system models has your firm used in the past?    

10. List sewer collection system modeling projects that your firm has successfully completed in the last five (5) years. Provide the name of the project manager. Also provide contact information of the municipality or the owner.
11. OWASA uses Expedition®, a Primavera project management software product, as a tool to manage our CIP.  (See www.primavera.com/products/expedition.html for information on this product.) Use of the Expedition® Web based software will be required on all future CIP projects.  Is your firm familiar with Expedition®?  If so, what is your experience?  If not, how willing is your firm to independently gaining knowledge and experience with the software?

H. Expertise and Experience in Construction Inspection 

(Page Limitation:  5 double-sided pages.)
It is OWASA’s intention to utilize construction inspectors for any water line, wastewater line, or pump station project over the next five years.  Construction inspectors may be assigned to inspect work that was not designed by their firm.  Firms that choose to only provide inspection services may be qualified through this RFQ.  

OWASA CIP Projects construction inspection is typically performed Monday through Friday, between 7 am and 5 pm.  However, in some instances weekend, evening, and night work may be required. 
1. Provide a list of the construction professionals (managers and inspectors) at your firm who would be utilized on any given OWASA CIP projects.  For each, provide information which includes the following:
a. Years of experience as a construction inspector
b. Experience as an inspector at your firm
c. Experience on projects similar to those in the OWASA CIP 

d. List specific training, certification, or work experience that illustrates good knowledge in the areas of soil testing, compaction, pipe materials, pipe fittings, pressure and purity testing of water mains, and erosion and sediment control measures. 
e. Specific training, education, and/or certifications specific to construction site safety

f. Specific training, education, and/or certifications specific to traffic safety
g. Other related experience

2. Describe the methods typically used by your construction inspectors to document their work (logs, form or data sheets, photos, etc.). How to they provide information to the owner?   How frequently do they report to the owner?  Provide an example from a previous water line, sewer line, or pump station project that would be typical of what your inspector would supply OWASA.

3. What methods are used by your inspector to make sure that contractor’s work conforms to the required design?

4. What procedures are typically used in instances when contractors work does not conform to the required design?

END OF RFQ
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Dollars

		PROPOSED CAPITAL IMPROVEMENTS PROJECTS

		FY 2005 TO 2009

		CIP No.		Project		Planning		Engineering Design
Contract Administration		Inspection

		272-03		Water Treatment Plant Upgrade and Expansion				80,000

		273-02		Calvander PS Improvements		12,000		37,000		12,000

		273-08		Booster PS at I-40						30,000

		274-02		1.5 Million Gal Northern Tank in 740-ft zone		100,000		430,000		68,000

		275-15		Water Main-Road Improvement Projects (6)				106,000

		275-37		Oakwood Neighborhood Water Main Replacement		1		80,000		23,000

		275-45		12" Water Main - Fordham Blvd				117,000		36,000

		275-46		16" Water Main - E. Franklin St				55,000		22,000

		276-01		Bolin Creek Interceptor (Phase III)		1		239,000		62,000

		276-03		Friday Center/Meadowmont Area Interceptor		75,000

		276-04		Morgan Creek Interceptor		50,000		324,000		66,000

		276-08		Tom's Creek Interceptor		25,000		94,000		20,000

		276-09		Bolin Creek Basin - Sewer Rehab Mgmt		150,000		184,000		108,000

		276-10		Booker Creek Basin - Sewer Rehab Mgmt		300,000		124,000		72,000

		276-11		Morgan Creek Basin - Sewer Rehab Mgmt				290,000		73,000

		276-33		Meeting of the Waters Interceptor		50,000		389,000		102,000

		277-03		Heritage Hills Force Main Replacement		55,000		105,000		25,000

		277-14		Rogerson Dr. PS Parallel Force Main		35,000		164,000		52,000

		277-18		Clayton Rd PS Phase Out		1		45,000		30,000

				TOTAL		852,003		2,863,000		801,000





Areas

		PROPOSED CAPITAL IMPROVEMENTS PROJECTS

		FY 2005 TO 2009

		CIP No.		Project		Planning		Engineering Design
Contract Administration		Inspection

		273-02		Calvander PS Improvements		X		X		X

		273-08		Booster PS at I-40		0		0		X

		274-02		1.5 Million Gal Northern Tank in 740-ft zone		X		X		X

		275-15		Water Main-Road Improvement Projects (6)		0		X		0

		275-37		Oakwood Neighborhood Water Main Replacement		X		X		X

		275-45		12" Water Main - Fordham Blvd		0		X		X

		275-46		16" Water Main - E. Franklin St		0		X		X

		276-01		Bolin Creek Interceptor (Phase III)		X		X		X

		276-03		Friday Center/Meadowmont Area Interceptor		X		0		0

		276-04		Morgan Creek Interceptor		X		X		X

		276-08		Tom's Creek Interceptor		X		X		X

		276-09		Bolin Creek Basin - Rehab and Replacement
(trenchless technology)		X		X		X

		276-10		Booker Creek Basin - Rehab and Replacement
(trenchless technology)		X		X		X

		276-11		Morgan Creek Basin - Rehab and Replacement
(trenchless technology)		0		X		X

		276-33		Meeting of the Waters Interceptor		X		X		X

		277-03		Heritage Hills Force Main Replacement		X		X		X

		277-14		Rogerson Dr. PS Parallel Force Main		X		X		X

		277-18		Clayton Rd PS Phase Out		X		X		X






