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eCourts Update



e
ECOURTS TIMELINE

March 2017:
NCCAL
recommends
Judicial Branch
technology
modernization

July 2018:
NCAOC partners
with NCSC

to gather
Judicial Branch

2019 2020 2021

June7,2013: 506t 24, 2020
NCAOC signs ; ;
Guide and File
10-year contract .
. Statewide Launch
with Tyler

Technologies

stakeholder
input and

develop RFP

Oct. - Dec. 2018
Vendor Selection
Committee
recommends
Tyler Technologies

Dec. 2020 - April 2021:
Brazos Enforcement Mobile
(eCitation Replacement) Pilot
and Statewide Rollout

. Planning

. Launches and Rollouts

. Future Launches

NCSC = National Center for State Courts

2022

July 2022
eWarrants
(NCAWARE
Replacement)
Statewide
Rollout

2023

Feb. 13, 2023
Pilot Project
Begins in Four

Counties

Oct. 9, 2023:
Mecklenburg

Go-Live

NCCALJ = North Carolina Commission on the Administration of Law and Justice

2024

Feb. 5, 2024
Track 3 Go-Live
12 NE Counties

April 29, 2024

Track 4 Go-Live

10 Counties

North Piedmont/Triad

JULY 22, 2024
Track 5 Go-Live
11 SW Counties

OCTOBER, 2024
Track 6 Go-Live
11 South Counties




ENTERPRISE JUSTICE (ODYSSEY) ROLLOUT PLAN
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Data Conversion

ICMS Pilot Counties Feb 2023: ICMS Track 2 Mecklenburg Oct 2023:
Data Conversion duration: 44 hours Data Conversion duration: 44 hours
Cases Converted: 11.8 Million Cases Converted: 9.6 Million
Case Events Converted: 80 Million Case Events Converted: 66.5 Million
Charges Converted: 10.8 Million Charges Converted: 21.3 Million
Parties Converted: 20 Million Parties Converted: 12 Million
S43 Billion worth of Fees, Fines, Interest, S$12.5 Billion worth of Fees, Fines, Interest,
and Judgments and Judgments

ICMS Track 3 Counties Feb 2024: ICMS Track 4 Counties April 2024:

Data Conversion duration: 32.5 hours Data Conversion duration: 60 hours
Cases Converted: 2.77 Million Cases Converted: 15.5 Million
Case Events Converted: 22.77 Million Case Events Converted: +127 Million

Charges Converted: 2.39 Million Charges Converted: 12.3 Million
Parties Converted: 19.6 Million

Parties Converted: 3.73 Million $12.5 Bill th of F - Int .
. : .5 Billion worth of Fees, Fines, Interest, and.gge-.
S2.77 Billion worth of Fees, Fines, Interest, and Judgments - %

Judgments

Data: February 13, 2023 - May 2024



Enterprise Justice Metrics

Saves countless trips to the Attorneys Registered for Elevated Access: m

courthouse. 7,360 Through 05/15/24

Empowers the public with free Electronic Filings Accepted:

electronic search and filing. ] .2 mi"iOn

Replaces paper records with Sheets of Paper Saved:

online access to justice. 4 mi"ion'l'

Delivers online access to case Monthly Portal Searches:

events and court dates. ] .5 mi"ion'l'

Criminal Processes Issued:

Integrates 40+ judicial and 1 m||||on+
public safety applications

@,
. itati i :
Into one system. ECItatIOI’lS SEUEd
2 million+ Iy,

Last updated May 2024 i oM */“@:’L 33»

Data: February 13, 2023 - May 2024




e\Warrants and Brazos

eWarrants (Criminal Processes)

UPGRADING FROM 40+ APPLICATIONS TO AN

INTEGRATED CASE MANAGEMENT SYSTEM
37,187 registered users '

1,362,604 processes issued

476,925 cases initiated

P s 0 e e o e | G odyssey
218,658 Magistrate Orders Brazos (eCitations)
204,209 Warrants for Arrest

54,058 Criminal Summonses

584 law enforcement agencies adopted
296,965 orders for arrest

2,535,813 eCitations issued
588 714 release orders 94% of citations are now electronic &
Data as of March 31, 2024




Path Forward: Completed & Future Updates

Service by notification functionality

Direct service of defense attorneys by prosecutors via Attorney Manager
Localized subpoena form options

Debt set-off automation

Up-to-date interest amounts available on Portal for civil judgments
Additional options for court start/end time — being deployed in June

Bond forfeiture automation (August 2024) — To TEST region

Auto-cancellation of future hearings in certain closed cases (TBD)




Tracks 5 & 6

Track 5
Go-Live Target Date: July 22, 2024
Training: May 28 —June 28, 2024
Walkthrough as scheduled in advance through July 16, 2024

Track 6
Go-Live Target Date: October, 14 2024
Training: August 26 — September 28, 2024
Walkthroughs as scheduled in advance through October 8, 2024 o
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