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Juvenile Remediation Program Development

Obijectives

1. Request for Proposals (RFP) Timeline

2. Program Delivery and Legislative Time Frame Management
3. Juvenile Case Management

4. Contract Administrator Management
a. Referrals
b. Programmatic
c. Financial
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1. Remediation Request for Proposals (RFP) Timeline

» RFP Advertisement: November 8 — December 9, 2024
» Provider Award Notification: January 17, 2025

» Provider Training: February 17/18, 2025

» UNC-Chapel Hill Curriculum Launch: March 2025

» Service Provision: April 2025
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3. Juvenile Remediation Case Management Roles and
Responsibilities

Program Aspect Juvenile Court Contract Program
Counselor Administrator Prowder

Family Engagement

Remediation Referrals

Additional Referrals

QINMW
QAE

Court Reports

QAR
QR

Statutory Mandates

*Primary responsible party for additional referrals is the Juvenile Court Counselor.
Contract Administrator will do a check on referrals issued.
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4. Community Programs Contract Administrator
Management

|. Programmatic
* Progress reports — at least every 90 days
» Time frames based on offense class

* Program Completion Notification to Court

* Client tracking through Canvas: Curriculum delivery data, ex —
module, % correct

* Client tracking through NC-ALLIES, statewide web-based
application: Client level, demographics,
successful/unsuccessful
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4. Community Programs Contract Administrator
Management

[l. Budget and Financial

« Department of Public Safety, Division of Juvenile Justice and
Delinquency Prevention funds to start

* Program Budget will be negotiated at award
« Continued efforts to acquire legislative funds
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Questions and
Thank You

Megan Perrault, Juvenile Community Programs
Compliance & Quality Assurance Manager

Megan.Perrault@ncdps.gov
(919) 324-6482




